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Capacity Building in Iraq through Commerce and Industry  
The Iraqi American Chamber of Commerce ɀ Capabilities Statement  

 
 

Introduction  

 

Commerce and industry as well as governmental and non-governmental organizations (NGO) 
have been active in capacity building in Iraq by providing training, education, jobs and economic 
growth. The Iraqi American Chamber of Commerce and Industry addresses a wide range of issues 
and programs, including trade facilitation, training including vocational and educational programs, 
data management, evaluation and survey inǎǘǊǳƳŜƴǘǎΣ ǿƻƳŜƴΩǎ ŜƳǇƻǿŜǊƳŜƴǘ ŀƴŘ ǘǊŀƛƴƛƴƎ, and 
the development of the private sector by facilitating relationships between international and Iraqi 
investors, Iraqi companies and the Iraqi Ministries including regional and local level offices. 
 
Since the beginning of the US presence in 2003, there have been a number of attempts to 
establish business centers and civil society institutions to assist the evolution of the Iraqi business 
community away from a government-controlled mentality toward privatized business initiatives.   
 
The role played by these kinds of organizations is essential in leading the way for change and for 
strengthening the Iraqi business private sector. The successful establishment of these types of 
institutions requires an administrative body characterized by a combination of a number of key 
elements: extreme knowledge of and sensitivity to cultural climate of Iraq, extensive familiarity 
with both western and eastern business practices, concrete capabilities with an entrepreneurial 
sense to implement programs and projects, ability to operate and maintain accessibility in an 
environment that is not secure or stable and finally, and dedicated commitment to succeed.  

 

Mission Statement  

 

IACCI's primary mission is two-fold: A) the creation of new business through networking forums, 
and B) building the capacity of key Iraqi private and public sector elements that are necessary to 
growing the overall national capacity to support a vital private sector in Iraq.  
 
IACCI aims to invigorate the small business community ό{a9Ωǎύ ŀƴŘ {ǘŀǘŜ hǿƴŜŘ ŀƴŘ aƛȄŜŘ 
9ƴǘŜǊǇǊƛǎŜǎ ό{h9Ωǎύ in Iraq by bringing businesses together and moving them forward in a 
proactive and constructive manner.  In doing this we are promoting open-market economy and a 
democratic political system in Iraq. This will ensure that access to the market is open and fair.  
 
IACCI promotes transparency, accountability and that the rule of law is enforced in Iraq. A strong 
business community is based on business associations having an audible voice in the policy-
making process. This will contribute to the growth of participatory civil society and the 
development of a regulatory and policy environment conducive to private enterprise. 
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Goals 

 

1. Promote open-market economy in Iraq through a competitive system where the rules are 
the same for all participants, corruption is eliminated and transparency and accountability 
are strengthened.  

2. Build simplified compliance systems for small businesses by fostering the participation of 
business groups in the day-to-day process of government decision-making and developing 
laws and institutions necessary for an open market-oriented economy.  

3. Facilitate access to and establish consistent long term relationships between the private 
sector and the Iraq Ministries for the purpose of progressive commerce and trade 
implementation and practices. 

4. Serve as a catalyst concerning the reactivation of the professional associations and guilds 
including the Iraqi Industrial Federation, the Contractors Union and the Federation of 
Iraqi Chambers of Commerce by conducting free and fair elections to promote the 
emergence of representative intermediaries.  

5. Encourage entrepreneurial climate and culture in addition to expanding access to 
business and economic information necessary for informed decision-making. 

6. Development and fundraising for specific projects in support of the organization of 
networking events, professional development education, training, policy related events 
and other crucial projects as needed, to support and compliment the goals of IACCI, its 
members and the private sector community in Iraq.   

7. Promote the development of certain public sector elements that are key to the success of 
the establishment of an environment that allows the private sector to flourish in Iraq.  
This is done through training and awareness programs. 

8. To assist and establish long term US policy orientation towards Iraq on Congressional, 
White House and Governmental Agency levels including delegate visitation.  

9. Facilitate access to an economic focused relationship between the private sectors of Iraq 
ŀƴŘ ǘƘŜ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŎƻƳƳǳƴƛǘȅ ǘƘǊƻǳƎƘ άCǊŜŜ ¢ǊŀŘŜέ ƳŀƎŀȊƛƴŜ όL!//LΩǎ ǇǊŜƳƛŜǊ 
commerce and industry trade publication), educational seminars and programs, events 
including the EXPO Trade Show, cross-cultural activities and high level economic programs 
for the benefit of expanded long term sustainable growth, investment and expansion of 
the commerce, technology, industry, civil society and private sectors in Iraq.  

10. Build Iraqi American Chamber of Commerce and Industry  as a sustainable long term Iraqi 
NGO organization 

 

IACCI Organization 

 
Sustainability is our driving force, therefore the core of our business revolves around our paying 
members, approaching 9000 strong, from the simple government membership of $10 annually to 
our Gold Plus membership of $5000 for large companies, and our revenue generating tradeshows, 
we aim to get over 50% of our revenue. The rest comes from contracts with USAID, GoI, MNC-I, 
MNF-I CIPE and others, this revenue enhances our capabilities and allow growth and expansion, 
but always we look for ways to sustain our contracts past the completion date, for example we 
always have our own generated revenue for TADRIB by offering courses t the genral public or to 
GoI. 
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IACCI today has over 500 full time staff and often the staff increases substantially in special 
projects like Job fair Iraq which required increasing staff by over 250 across Iraq and our new 
project TATWEER (MSI) which will train 6000 civil staff in 15 governorates which will add 70 
trainers and support staff in 2008.    
IACCI is a fully staffed organization with Finance, Public Relations, Press, Media-Graphics, HR, 
Maintenance, Security, Special Projects, Tradeshow and Conference, Membership, Grants, 
Employment Centers, Business Centers, Translation etc. 

Expertise  

 

Since 2003, the Iraqi American Chamber of Commerce has expanded to become a highly 
respected, professional, full service organization approaching 9,000 Iraqi and international 
membership including Iraqi Ministries and local governments. This networking is crucial to the 
capability of providing sustainable services. From the beginning, IACCI has implemented capacity 
building components within the organization itself to include staff training and development, 
especially with young people. The staff has grown from a small group back in 2003 to over 500 full 
time employees. This number swells to over 1000 or more during special projects such as the 
ǘǊŀŘŜ ǎƘƻǿ ά9·thέ, Job Fair Iraq and other equally large projects. IACCI has seven offices in Iraq, a 
branch in Jordan and an office in the United States. L!//LΩǎ expertise in Iraq: 

 

1. Strategic planning and logistics 
2. Iraq Ministries Public Relations and Advocacy 
3. Grants management 
4. Program design and implementation 
5. Resource development and management 
6. Networking both governmental and trade including NGO 
7. ά¢Ǌŀƛƴ ǘƘŜ ¢ǊŀƛƴŜǊέ ǇǊƻƎǊŀƳǎ 
8. Civil Society and Iraqi business training and education 
9. Cross-cultural communication and facilitation 
10. Financial planning and training 
11. International and indigenous public relations 
12. Capacity building through seminars, conferences and delegations 
13. Technical assistance 
14. Engineering design and management 
15. Construction project design and implementation 
16. Job Creation including Iraqi Job Databank and Career Development Counseling 
17. Media, marketing, advertising and graphic arts 
18. Public Relations and Media Relations 
19. Publication development and publishing 
20. IT programming, design and training 
21. IACCI Training and Development Resources Initiative for Business in Iraq (TADRIB Iraq) 
22. Employment Centers, Adhamiya, Hay Our, Kadhemiyah, Mansour and soon over 10 more 

Employment centers in Baghdad 
23. Business Centers, BIAP BC and Ramadi BC 
24. Our own tradeshow facility in Sulymaniah with 10,000 SM show facility on 25 Doman land 

and soon BIAP Convention and Visitor Center 
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Economic Development  and Coordination  

 

Coordination on a local level between governments, international and Iraqi organizations, 
businesses and civil society is the key to sustainable growth and rebuilding of Iraq. Iraq is a 
recovering country, sensitive to pluralistic ethnic and religious groups, political entities and 
outside elements influencing economic growth. This resulted in the need for an indigenous leader 
and role model. The Iraqi American Chamber of Commerce has become a key central organization 
of co-operative companies, organizations and governmental agencies working together 
successfully in rebuilding Iraq through business development, training of a diversity of workers, 
program development and management through a natural synergy.  The US and Coalition forces 
(Provincial Reconstruction Teams ςtw¢Ωǎύ ǿƻǊƪing in Iraq heavily consult with IACCI on economic 
development projects and matters related to business generation in Baghdad and all over Iraq.   
 
The Iraqi American Chamber of Commerce is best known for its reputation and work in providing 
business development support and a networking foundation to all levels of the economic society 
including the Iraqi Ministries, the regional and local governments and the remarkable diversity of 
industries throughout Iraq including, but by no means limited to the following:  

 

Wholesale Trade of Durable and Nondurable Goods, Heavy Construction equipment, Special 
Trade Contractors, Miscellaneous Store Retailers, Crop Production, Truck Transportation, Real 
Estate,  Scientific and Technical Services, General Merchandise Stores, Automotive (new dealer 
and service industries), Food Manufacturing, Electrical Equipment, Appliance, and Component 
Manufacturing, Utilities, Furniture and Home Furnishings Stores, Plastics and Rubber Products 
Manufacturing, Hospitals and Health care industry, Animal Production?, Wood Product 
Manufacturing, Building, Developing, and General Contracting, Fabricated Metal Product 
Manufacturing, Water Transportation, Warehousing and Storage, Machinery Manufacturing, 
Apparel Manufacturing, Printing and Related Support Activities, Broadcasting and 
Telecommunications, Information Services and Data Processing Services, Computer and 
Electronic Product Manufacturing, Textile Mills, Textile Product Mills, Clothing and Clothing 
Accessories Stores, Transportation Equipment Manufacturing. 

 

IACCI leverages its relationships with the Iraqi ministries, with whom it has been interfacing since 
the beginning of its formation. In addition the IACCI has strong relations with the US Government 
agencies in the I-Zone, the US and Coalition military and their contractors, the other foreign 
commercial missions, and the Iraqi business associations.  Currently, IACCI is providing assistance 
with the execution of economic development projects at the Baghdad International Airport as 
well as in and around Baghdad (including Taji and Iskandiriya), Kirkuk, Mosul, Al-Anbar Province 
(Ramadi), and throughout southern Iraq with these agencies.  The Chamber also works with 
regional and local governments (the Kurdistan Regional Government), non-governmental 
organizations, communities, military and security forces, hospitals and schools, including 
universities, in order to make positive changes through economic development on a civil society 
level. 
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Project Management  

 

IACCI has extensive experience in its last four years of operations in a volatile Iraq. Project 
management has included the management of large-scale training programs, grant programs, 
arranging and organizing logistics for major events involving numerous different parties - private 
sector and government over a geographic scope spanning the entire country, extensive training 
both educational and vocations, international trade and development, and renovation and facility 
building.   

 

One excellent example was the Kurdistan DBX international trade show and 
conference held in Erbil, Iraq in 2005, and in Sulymaniah, Iraq in 2006 and 
recently in November 2007. At the events, there were approximately 
94,000 people in attendance over a three day period who visited over 600 
exhibitors in each event. Challenges involved in the Kurdistan DBX Trade 
Show and Conference were numerous. IACCI was able to take into 

consideration and find solutions for: 
 

1. Provision of the venue, when there was no suitable venue to be found in either Erbil or 
Sulymaniah,  however, we signed a cooperative agreement with Sulymaniah Chamber of 
Commerce, they offered a long lease for 25 donam land and we build the facility, 10,000 
SM show room that can house 600 exhibitors  

2. Provision of adequate suitable accommodations, when the number of people that the 
hosting city can accommodate is extremely limited (not more than 300 rooms at 4-star 
level),  we improvise using students dormitories and other means 

3. Transportation of international attendees coming from outside of Iraq to allow them to 
reach the venue, (this is in a situation where the international airport had not been 
accredited until just weeks before the event was scheduled to take place) 

4. Obtaining visa for international visitors 
5. Working with customs clearance and border crossings 
6. Security provision for some 5000 participants located in multiple venues throughout the 

host city, when all of the country was experiencing random attacks of terrorist insurgents. 
 

L!//LΩǎ result for the above lay in effective organization and problem solving with multiple parties 
involved in the production of the event. The following are some examples of the ability of the 
Chamber on organizing and problem solving: 

 

1. The exhibition hall for the event was constructed under direct supervision of IACCI 
Executive Vice President and engineer, in a record time of two months, involving 
importation of materials from neighboring Turkey and organization of over 100 laborers.  

2. In coordination with the Kurdistan Regional Government, IACCI was able to secure the use 
of over 500 rooms for the trade show participants in the brand new housing complex 
constructed for use of the Salahaddin University for its students.  

3. With regards to transportation, IACCI was able to negotiate with Kurdistan Regional 
Airlines to change their flight schedules to accommodate direct flights from Dubai to Erbil 
and later Sulymaniah that coincided with the opening dates of the event.   
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4. Finally, regarding security, IACCI coordinated with the Kurdistan Regional Government to 
ensure that intense security measures were in place at each of the venues for the event, 
including sniffing-dogs for explosives and modern electronic detection equipment. The 
Kurdistan Peshmerga army was mobilized to protect the cities of Erbil and later 
Sulymaniah, entrance points into the governate, roadways, and all venues. 
  

¢Ƙƛǎ ǿŀǎ ŀ ŎƘŀƭƭŜƴƎƛƴƎ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘ ȅŜǘ ŎƘŀǊŀŎǘŜǊƛȊŜǎ L!//LΩǎ ŎŀǇŀŎƛǘȅ ǘƻ ŎƻƻǊŘƛƴŀǘŜ ǘƘŜ 
diversity of team players needed to build such a huge event and included vocational training of 
workers.   
 
Trade event projects continue with upcoming events for Fall of 2009 and major events planned 
for Baghdad with Baghdad Business to Business EXPO in February 2008, major Oil and Power 
EXPO in August 2008 and Oil Summit planed in April 2008.  IACCI is has constructed a brand new 
facility in Sulaimaniyah for the 2nd Annual Kurdistan DBX Trade Show which occurred there in 
November of 2006.  The project involved mobilization of construction firms and coordination with 
the Sulaimaniyah Chamber of Commerce and Regional Government.  In addition to the Kurdistan 
show, IACCI is beginning preparations for the Baghdad Business to Business EXPO in the Baghdad 
International Airport for April of 2008, in cooperation with the Multi-National Corps of the US 
Military, the Iraqi Airways, and Iraqi Civil Aviation of the Ministry of Transportation.  Preparations 
for this event involve establishing hotel accommodations and expo and conference facilities which 
is currently underway.  
 

 

TADRIB ɀ Training and Capacity Development  

 
Another example of a strong project was the TADRIB Iraq Project which 
involved the training of 2900 Iraqis in four months in English 
communication and computer skills.  This involved the opening of two 
independent training centers in addition to the center already existing in 
the IACCI headquarters.   Since that time, TADRIB has trained over 10,000 

Iraqi professionals in a wide number of subjects. 
 
The TADRIB mission ǎǘŀǘŜƳŜƴǘ ƛǎ ŀǎ ŦƻƭƭƻǿǎΥ ά¢ǊŀƛƴƛƴƎ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ ŦƻǊ ŀƭƭ LǊŀǉƛǎ ǘƘŀǘ ƭŜŀŘǎ ǘƻ 
ƛƴŎǊŜŀǎŜŘ ŜƳǇƭƻȅŀōƛƭƛǘȅ ŀƴŘ ƻǾŜǊŀƭƭ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘΦέ  ¢!5wL. ƛǎ ŀƴ !ǊŀōƛŎ ǿƻǊŘ ƳŜŀƴƛƴƎ 
άǘǊŀƛƴƛƴƎΣέ ŀƴŘ ƛǎ ŀƴ ŀŎǊƻƴȅƳ ǎǘŀƴŘƛƴƎ ŦƻǊ ά¢ǊŀƛƴƛƴƎ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ wŜǎƻǳǊŎŜǎ Lƴƛǘƛŀǘƛve for 
.ǳǎƛƴŜǎǎΦέ   
 
TADRIB goal is to truly fulfill the second part of the IACCI mission to raise the capacity of the Iraqi 
private sector to conduct business with global skills.  IACCI has found, however, that raising the 
private sector capabilities necessitates attention given to the public sector as well to ensure that 
cooperation between the two will be mutually beneficial and not of a competitive nature. 
 
True to the initial vision of the IACCI training program, IACCI has consistently offered courses to 
the Iraqi Ministries, Iraqi businessmen and women, its members and the public sector since the 
inception of the training program at IACCI in May of 2003.  Training was first provided through a 
self-funded pilot project involving US teachers, then continued through a grant from the Center 
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for International Private Enterprise (CIPE), and finally grafted in to the TADRIB Iraq training 
program, kicked off through a contracting arrangement with Louis Berger Group (prime 
contractor for USAID).  Over the course of the past year, IACCI has contracted with several 
companies and organizations to provide training in communications skills to Iraqi officials and 
company employees.  Excluding the USAID prime contracting partners, these companies include 
Orascom Telecom (Iraqna), Center for International Private Enterprise (CIPE), US Coalition Forces 
and the International Organization for Migration (IOM). 

 

In all cases, training courses are provided in facilities that are well-equipped for classroom 
training, such as white-boards, and projectors with the necessary computer accessories. The halls 
are clean, comfortable and air conditioned.  The training may occur in the community, or 
provided in the IACCI Training Facility located in Arrassat Al-Hindiya. This Training facility has been 
established through funds appropriated by USAID under the Vocational Training and Employment 
Generation project. The facility is fully equipped to handle large numbers of trainees, and is 
comprised of four main lecture halls, and a large computer lab facility, complete with all 
necessary implements required for lectures and classroom demonstrations. 
 
The IACCI has an accomplished network of experts and consultants able to conduct training and 
education for all levels of society in addition to business application workshops. This network of 
consultants, experts and professional trainers includes specialties in computer technology, English 
and other language courses, conflict resolution with Iraqi ethnic-religious approaches, cross-
cultural communications, and peace building programs. The various vocational trainings include 
sewing and apparel, construction, masonry, electrical engineering, materials handling, retail, and 
educational development with local and western frameworks. 
 
IACCI offers a line of professional business-related courses including: Human Resource 
Management, Art of Negotiation, General Administration, Project Management, Financial 
Management, Internet Computer Core Courses and Website Design, to name a few.   

 

As of September, 2006, IACCI has been offering a new line of 35 
ŘƛŦŦŜǊŜƴǘ ǇǊƻŦŜǎǎƛƻƴŀƭ ŎƻǳǊǎŜǎ ǘƘŀǘ ŀǊŜ ƪƴƻǿƴ ŀǎ ǘƘŜ ά.ǳǎƛƴŜǎǎ 
9ŘƎŜέ ǎŜǊƛŜǎΣ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ LƴǘŜǊƴŀǘƛƻƴŀƭ CƛƴŀƴŎŜ 

/ƻǊǇƻǊŀǘƛƻƴ όLC/ύ ŀǎ LC/Ωǎ ŜȄŎƭǳǎƛǾŜ ǘǊŀƛƴƛƴƎ ǇǊƻǾƛŘŜǊ ƛƴ LǊŀǉΦ  As of March, 2007, over 4,500 small 
business owners, aspiring professionals, and state-company employees have been trained in the 
Business Edge program.  It is administered by a dedicated staff of 60 persons, of which 50 are 
instructors. 
 
In addition to the IFC Business Edge certification, IACCI offers joint certifications of completion 
with CIPE, IOM, USAID, IRD, and various Iraqi ministries.  IACCI is aspiring to become a Cambridge 
Center, able to offer certification from Cambridge University in the near future. 

 

Training and  Consulting with MNF -I 

 

IACCI is a prime contractor with US Government, carrying out a number of projects that involve 
training and consulting efforts for both the US Department of State (Embassy) and the Coalition 
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Forces.  Over the course of the last year, IACCI has successfully maintained execution of the 
following projects: 

 

1. Best Practice Business Seminars for Iraqi Ministry of Industry State Owned Enterprises 
ό{h9ΩǎύΦ  ¢Ƙƛǎ ǇǊƻƧŜŎǘ ǿŀǎ ƛƴƛǘƛŀǘŜŘ ƛƴ bƻǾŜƳōŜǊ ƻŦ нллс ǿƛǘƘ ǘƘŜ Ǝƻŀƭ ƻŦ ǘǊŀƛƴƛƴƎ ǘƘŜ 
administǊŀǘƛƻƴ ǎǘŀŦŦ ƻŦ ƻǾŜǊ но {h9Ωǎ ƛƴ ŀƴŘ ǎǳǊǊƻǳƴŘƛƴƎ ǘƘŜ .ŀƎƘŘŀŘ ŀǊŜŀΦ  6000 
participants have received training in 16 of the IFC Business Edge modules as well as basic 
computer operations.  The goal of the 6-month program is to boost the capacity of the 
factory leadership to employ more efficient and complex business practices to process 
orders that will result in the re-hiring of thousands of unemployed persons. 

2. Iraq Vocational Education and Training Program.  IACCI has conducted detailed 
assessments and mobilization plans for 8 vocational training centers throughout Iraq 
belonging to the Iraqi Ministry of Labor and Social Affairs.  The assessments and plans 
resulted in the purchase of millions of dollars of equipment for the centers as well as 
extensive renovations to prepare them for maximum efficient use to train unemployed 
persons in productive skills.  Center locations were in Kirkuk, Mosul, Basra (2), Nasriya, 
Najaf, Kut, and Iskandiriya.   

3. Baghdad International Airport (BIAP) Business Center.  IACCI is contracted with the US 
Military Civil Affairs to operate the BIAP business center, leveraging 
the safe environment that the BIAP area provides to promote trade 
and economic development in Baghdad.  Services the center offers 
include conference and networking organization, email and internet, ATM from TBI, 
express mail (DHL and FedEx), business consulting, training, and passenger support for 
travelers. 

4. ¢ŀǎƪ CƻǊŎŜ ŦƻǊ .ǳǎƛƴŜǎǎ {ǘŀōƛƭƛǘȅ hǇŜǊŀǘƛƻƴǎ ό¢C.{hύ ƛƴ LǊŀǉ όƪƴƻǿƴ ŀǎ ǘƘŜ ά.ǊƛƴƪƭŜȅ 
¢ŜŀƳέύ Support.  IACCI has supported the efforts of the TFBSO with the collection and 
ǇǊƻǾƛǎƛƻƴ ƻŦ ŘŜǘŀƛƭŜŘ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ {h9Ωǎ ƛƴ ǿƘƛŎƘ L!//L Ƙŀǎ ŀŎǘƛǾŜƭȅ ŎƻƴǎǳƭǘŜŘ ŀƴŘ 
trained to assist in their development.    

5. English Training for Iraqi Officials.  IACCI is providing training to key employees in over 13 
Iraqi ministries and key government offices with IRMO of the US Embassy.  This project is 
underway and will involve training over 2500 officials in the English language before July 
of 2007 as a part of a capacity-building effort focusing now on raising the capabilities of 
the Iraqi government to perform effectively. 

6. Municipal Council Training in Baghdad.  IACCI has been contracted to provide training in 
basic public administration for newly-hired permanent Baghdad neighborhood council 
employees covering all of Baghdad and the surrounding areas. 

7. Job fair Iraq, involving 18 Job fairs in 18 cities throughout Iraq, 250 new staff was created 
in record one month to accomplish the task in the field, with over 50 staff members at 
HQ, results are incredible with thousands of companies and tens of thousands of 
unemployed, Job Seekers and over 1000 jobs created. 

8. Two employment centers in Adhamiya and hay Our, Baghdad and two more planned to 
open in January 2008 in Kadhemiyah and Mansour and ten more in the coming months all 
in Baghdad to establish a network of employment centers and create full time 
employment to thousands of families. 

 
 
 



 10 

 
 

NAJAH ɀ New Alternatives for Justice, Achievement, and Hope  

 

IACCI is currently a team member with USAID prime contractor 
International Relief and Development (IRD), working on the Community 
{ǘŀōƛƭƛȊŀǘƛƻƴ tǊƻƎǊŀƳ όƪƴƻǿƴ ŀǎ ά/{tέύ ƛƴǾƻƭǾƛƴƎ ƎŜƴŜǊŀǘƛƴƎ 
employment and the creation of new businesses in strategic cities and 
areas in Iraq.  IACCI is the Business Development implementing partner 

in CSPΣ ƻǇŜǊŀǘƛƴƎ ǳƴŘŜǊ ǘƘŜ ƴŀƳŜ άb!W!I.έ  This includes business training and the distribution of 
thousands of small and micro grants to new and existing business to promote employment 
generation.  Current and complete activities with CSP include the following: 

 

1. Training of 290 unemployed persons in the Rusafa District of Baghdad in ESL, IT, and 
Business Skills. 

2. Implementation of a Small and Micro Grants Program in Baghdad targeting strategic 
neighborhoods.  Grant awards are up to $15,000.  Goals are to award approximately $5 
Million in grants in 2007, goal was achieved with 1500 grants awarded. 

3. Training of 875 unemployed persons in the Kadhamiya, Adhamiya, Mansour, Jihad/Bayaa, 
and Dora districts in Baghdad in Business Planning, Secretarial Skills, Accountancy Skills, 
and PR/Sales skills.  Goal of the program is to make possible the employment of a 
minimum of 35% of the trainees. 

4. Another 1500 unemployed trained in 2007 for a total of 3000 
5. Training of 1000 unemployed persons in Kirkuk in Business Planning, Secretarial Skills, 

Accountancy Skills, and PR/Sales skills.  Goal of the program is to make possible the 
employment of a minimum of 35% of the trainees. 

6. Training of 700 unemployed persons in Business Planning and award of grants to 
approximately 700 persons in AL-Anbar province (Ramadi and Fallujah).  Grant awards are 
up to $50,000.  Goals are to award approximately $3,000,000. 

7. Training of an additional 600 unemployed persons in the Karrada, 9 Nisan, Sadr City and 
surrounding districts in Baghdad in Business Planning, Secretarial Skills, Accountancy 
Skills, and PR/Sales skills.  Goal of the program is to make possible the employment of a 
minimum of 35% of the trainees. 

8. In 2008 another 7,000,000 in grants will be awarded in Baghdad and 3000 new 
unemployed trained  

9. Establishment of the ramadi business center in November 2007, the center will house 
multi functions from grants to membership to employment center with over 100 staff 
members 

 
 

Empowering the Youth and Women   

 

L!//L ǇǊƛŘŜǎ ƛǘǎŜƭŦ ƻƴ ƛǘǎ ƛƴǘŜǊŀŎǘƛƻƴ ǿƛǘƘ ōƻǘƘ ȅƻǳǘƘ ŀƴŘ ǿƻƳŜƴΦ L!//LΩǎ ǎǘŀŦŦ and members 
represent a remarkable number of women and young people. The Chamber offers deep discounts 
to women members and encourages them to be a mentor for the younger and less experienced 
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women and girls. Furthermore, IACCI is known for their required staff trainings for all staff, driving 
them to success with higher educational goals and skills. IACCI works with many Iraqi based 
ǿƻƳŜƴΩǎ ƎǊƻǳǇǎ ƛƴŎƭǳŘƛƴƎ ǎǇŜŎƛŀƭƛȊŜŘ ƎŜƴŘŜǊ-oriented nongovernmental organizations for the 
ǇǳǊǇƻǎŜ ƻŦ ǇǊƻƳƻǘƛƴƎ ǿƻƳŜƴΩǎ ƛǎǎǳŜǎ ŀƴŘ ǇǊƻƎǊŜǎǎ ƛƴ ǘƘŜ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ŀƴŘ ŎƛǾƛƭ ǎƻŎƛŜǘȅΦ 
 

Trade Facilitation  

 

The first objective of the trade facilitation is to increase foreign direct investment which is crucial 
to achieving higher rates of sustained economic growth.  It enhances ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ LǊŀǉΩǎ 
private sector firms to build strong economic structure, acquire new technologies, develop 
modern organizations, and gain access to overseas markets. It will allow Iraqi economy to expand 
businesses, create higher-paying jobs, generate exports, and increase government revenues.  On 
this level, IACCI has conducted and is currently organizing several conferences to promote new 
investment laws issued by the central and regional governments to disperse information to 
potential investors. 
 
The second objective is to generate concern and increase activity on the part of Iraqi companies 
to invest in their own country and seize the opportunities at hand.  This entails improving the 
present opportunities, creating new opportunities and taking an active role in initiating 
international business contacts. These steps have resulted with increased investment, 
sustainability and creation of jobs in Iraq. 
 
The third objective is to facilitate the concerns of the Iraqi business community to have a voice in 
the creation and amending of government trade policies. IAACIΩǎ participation in commerce and 
industry provides the Iraqi business community with a sense of self-empowerment, through 
education and assistance in the development of effective marketing materials including the 
provision of opportunities for interaction with the international communities through trade-show 
venues, trade delegations, strategic commercial correspondence, and other networking kinds of 
events.   
 
The IACCI continues to adjust and react to the ever-changing Iraqi environment. Taking initiative, 
IACCI has organized, (self-) funded, and begun implementing the following programs that have a 
direct impact on the achievement of its objectives: 

 

Á Networking 
Á International Delegations 
Á Iraqi Delegations 
Á Vetting 
Á Surveys, Studies  
Á Iraqi Ministries 
Á Job Development and Career 

Support 
Á EXPO and Trade Show Organization  

Á International and Iraqi Conferences 
& Seminars 

Á Lead Generation 
Á Monthly News Magazine, Free 

Trade 
Á Weekly Newspaper, Free Trade 
Á Mass Communication 
Á IACCI Buying Power 
 

An ŜȄŀƳǇƭŜ ƻŦ L!//LΩǎ ŀōƛƭƛǘƛŜǎ ƛƴ the field of trade facilitation and job development is the 
organization of the Iraqi delegation to the US in March, 2005, for the CONEXPO/CONAGG trade 
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show in Las Vegas. According to the US DOCΣ ǘƘƛǎ ŘŜƭŜƎŀǘƛƻƴ ǿŀǎ ǘƘŜ άƭŀǊƎŜǎǘ όǇǊƛǾŀǘŜ ǎŜŎǘƻǊύ 
ŘŜƭŜƎŀǘƛƻƴ ƻŦ LǊŀǉƛǎ ǘƻ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ 9±9wΣέ ŀƴŘ ƛǘ ǿŀǎ ŎƻƻǊŘƛƴŀǘŜŘ ŀƴŘ ŎƘƛŜŦƭȅ ƻǊƎŀƴƛȊŜŘ ōȅ 
IACCI, cooperating with US government and private sector organizations including the DOC, 
Beverly Hills Chamber, VEGA (USAID contractor), FCS in Baghdad, US Embassy in Jordan, and 
multiple service providing companies. 
A second trade delegation to the US was organized to World Ag show in February 2006 with over 
40 delegates, again a first of its kind event 

 

Evaluation Instruments, Databank s and Web Development  

 

The IACCI is known and respected for their exceptional and extensive databases concerning 
commerce, industry, statistics and job listings. IACCI employs over 20 staff to continuously 
update, maintain and develop new databases for use by commerce, industry, the Iraqi Ministries, 
international organizations and governments. Prior to 2003, there were few resources concerning 
private sector, commerce and industry and civil society.  
Today all our 9000 members are housed on a SQL database and we continue to use database for 
our Employment Centers and all major projects 
 
Furthermore, IACCI conducts surveys, market research studies, needs assessments, technical 
studies and makes recommendations on the economic state of Iraq including private sector in 
commerce and industry. Commissioned by the US Chamber of Commerce and later used at the 
donor conference in Madrid, Spain to encourage donor nations to rebuild Iraq, the first study 
ά.ǳǎƛƴŜǎǎ hǳǘƭƻƻƪ ƛƴ LǊŀǉέ ǿŀǎ ŎƻƴŘǳŎǘŜŘ ōŀŎƪ ƛƴ aŀȅ ƻŦ нллоΦ  
Web site development is another integral part of our work, with over 100 web sites developed 
and some use the new programming language PHP to enhance the functionality and add database 
driven web sites. 

 

Future Developments , 2008 Plans 

 

IACCI continues to move ahead with the development of its programs to promote a vital private 
sector-based economy in Iraq.  Plans are underway to open a major and active branch in Dubai to 
reach out to the thriving regional business hub that is there.  IACCI hopes to leverage its 
experience in business match-making along with its facilities at BIAP and in Sulymaniah to 
encourage foreign companies and investors to actually come to Iraq, laying the foundation for 
future and prosperous business relationships.   
 
Employment Centers: IACCI presently runs two Employment Centers, one in Hay Our and the 
second in Adhamiya, each creates 150 New Long Term jobs a month and staffed by 18 inside and 
outside representatives. 
In the next few months the following Employment centers will open in South Diyala, two centers 
in Sadr City, Mansour, Kahthmiya, Karrada, New Baghdad, Rusafa, Maddin, Taji, Muthana, 
Rasheed, Dorra, Baiya, each center will create 1500 NEW LONG Term Jobs in 12 months 
Small Grants: in 2008, Iraqi American Chamber of Commerce and Industry will administrate 12 
million dollars in grants or 4000 small grants in Baghdad, each grant creates a minimum of 2 LONG 
Term Jobs for a total of 10,000 LONG TERM JOBS 
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Training: IACCI in 2008 will train 6000 GOI staff in 15 cities throughout Iraq under the Tatweer 
program in the following topics:  

A. Leadership & Communications                 B.   Strategic Planning & Policy Develop ment  

B. Information Technology Management        C.   Personnel Management & Administration  

C. Fiscal Management (budget, procurement, cash management)  

D. Anticorruption                                       F.   Project Management  

BIAP ECON ZONE: IACCI in 2008 will continue to manage BIAP Business Center, and moreover we 
will administrate BIAP Office Towers, a 100 suite 8 story building, BIAP Convention Center, a 6000 
SM facility to host tradeshows, EXPOS and Conferences and a Hotel that accommodates 200 
clients, all to revive Baghdad economic activity and make BIAP a new and vibrant Economic Zone. 
 

 

Summary  

 

The IACCI continues to make great strides concerning economic growth through the private and 
public sector by providing services, programs and assistance to diverse businesses including 
micro-enterprises, larger Iraqi companies and industries. IACCI supports democracy, transparency 
and has become a respected and vital liaison between the government (national, regional and 
coalitions), industries, businesses, international and local nongovernmental organization and the 
public sector including community organizations, schools and universities and the healthcare 
segment. L!//LΩǎ Ǝƻŀƭǎ ŀƴŘ ƳƛǎǎƛƻƴΣ ŎŀǇŀōƛƭƛǘƛŜǎ ŀƴŘ ǇǊƻƎǊŀƳǎ ŎƻƴŎŜƴǘǊŀǘŜ ƻƴ ōƻǘƘ ƛƳƳŜŘƛŀǘŜ 
and long term strategies providing the support needed by the Iraqis for strong economic growth 
and sustainability. 

 
 

Partial Resume of IACCI Programs, Projects and Accomplishments  

 
Below is a partial list of projects, programs, involvements, accomplishments of the IACCI including 
a partial listing of partners, supporters and relationships. 

 
IACCI Strategy Committees:  Banking, Finance & Insurance, Customs & Taxation, Women in 
Business, Health, Pharmaceuticals & Medical Instrumentation, Small and Mid-size Manufacturing , 
International Donor Programs, Legal Affairs, Marketing, Sales & Public Relations, Real Estate, 
Trade & Commerce, Construction & Infrastructure Development, Environment, Human Resources, 
Information & Communications Technology, Investments & Capital Markets, Petroleum, Farming, 
Agriculture & Food, Electricity& Power, Transport, Travel & Tourism, Textiles, Clothing & 
Cosmetics, consumer Products, Quality Control and ISO 9000, Continuing Education, and 
Vocational Training. 

 

TADRIB (Training and Development Resources Initiative for Business in Iraq) ς Comprehensive 
Training 

 

Sample of Public Training Institutions: The Ministry of Youth and Sports, Baghdad University, and 
Salahadin University in Erbil  
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Sample of private companies and organizations trained:  Orascom, IOM Course / Residence, IOM 
Course / Passport Authority, Commercial Bank of Iraq, Iraqi Central Bank, Dar Al-Salaam Bank, 
Volunteers for Economic Growth Alliance (VEGA), Sardam Institute in Erbil and Mustaqbal 
Institute, Dijla College and Al-Rajih Institute in Baghdad 

 

Sample of Iraq Ministries trained by IACCI: Ministry of Water Resources, Ministry of Agriculture, 
Ministry of Industry and Minerals, Ministry of Trade, Ministry of Electricity, Ministry of Justice, 
Ministry of Displacement and Migration, Ministry of Environment, Ministry of Housing & 
Construction, Ministry of Oil, Ministry of Human Rights, Ministry of Interior (Residency), Ministry 
of State for Tourism, Ministry of Health, Ministry of Labor and Social Affairs 

 

Sample of Mega Projects: including construction, vocational training, multi-level cooperative 
team work (governments, business, commerce, industry, individuals, nonprofits, NGO, 
community, military) 

¶ Destination Baghdad Expo - Diyarbakir 

¶ Rebuilding Iraq Kurdistan DBX Trade Show and Conference in Erbil (2005) 

¶ 2nd Annual Rebuilding Iraq Kurdistan DBX Trade Show and Conference in Sulymaniya 
(2006) 

¶ 2006 World Ag Delegation (Special guests of Largest Agricultural Show) 

¶ CONEXPO/CONAGG trade show delegation to Las Vegas 

¶ WEFTEC Conference Delegation 

¶ L!//L /ƻƴŦŜǊŜƴŎŜ άtǊƛǾŀǘŜ {ŜŎǘƻǊ /ƘŀƭƭŜƴƎŜǎ ŀƴŘ hǇǇƻǊǘǳƴƛǘƛŜǎέ - Baghdad 

¶ Building New and Renovations ς Baghdad, Erbil, Basra  

¶ VOTECH Consulting and Project Implementation 

¶ Ministry of Industry SOE Training in Business and Computer Skills 

¶ USAID CSP Small and Micro Grants Program in Baghdad and other cities in Iraq 

¶ USAID CSP Business Training in Baghdad and other cities in Iraq 

¶ Iraqi Ministry Capacity Development Training 
 

Sample Partnership with USAID Prime Contractors: Volunteers for Economic Growth Alliance 
(VEGA), Louis Berger Group/the Services Group (LBG/TSG), International Relief and Development 
(IRD), MSI (Tatweer) 

 

Sample of Conferences 

¶ Ϧ!ƧŜȄΣέ ŀƴ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǘǊŀŘŜ ǎƘƻǿ - Amman, Jordan 

¶ ά! bŀǘƛƻƴ ǘƻ ōŜ wŜōǳƛƭǘέ ŎƻƴŦŜǊŜƴŎŜ- Amman, Jordan 

¶ Iraqi investment law conference - Baghdad 

¶ Ϧhǳǘ wŜŀŎƘέ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǘǊŀŘŜ ǎƘƻǿ  

¶ wŜōǳƛƭŘƛƴƎ LǊŀǉέ ŎƻƴŦŜǊŜƴŎŜ ŀƴŘ ǎƘƻǿ  

¶ Contractors Luncheon featuring Steven Sussens from the Project Management Office (PMO 
ς now "PCO") of the CPA  

¶ Iraqi ministries networking conference  

¶ 1st Annual IACCI Conference for Investment Promotion 

¶ ADIPEC Conference in Abu Dhabi 
 

Partial list of )!##)ȭÓ -ÁÊÏÒ 0ÁÒÔÎÅÒÓȟ 3ÕÐÐÏÒÔÅÒÓ ÁÎÄ 4ÅÁÍ 0ÌÁÙÅÒÓ 
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Iraqi American Chamber of Commerce Members (International and Iraqi) 
 

Baghdad Provincial Reconstruction Team (PRT), Iraqi Reconstruction Management Office 
(IRMO) in the US Embassy - Baghdad, Multi-National Corps (C9) - Iraq, Multi -National Division 
(G9) - Baghdad, US Military Civil Affairs Brigade, International Finance Corporation (IFC), US 
Institute for Peace (USIP), International Organization for Migration (IOM), Sulymaniah 
'ÏÖÅÒÎÏÒȭÓ /ÆÆÉÃÅȟ Sulaimaniyah Chamber of Commerce, UNESCO, UNDP, UNAMI, UNIDO, US 
Export Import Bank, Iraqi Middle Market Development Foundation (IMMDF), U.S. Department 
of Commerce, the World Bank, Housing Bank of Jordan, The US Chamber of Commerce, the 
Commercial Section of the US Embassy in Baghdad, the Cultural Affairs Section of the US 
Embassy in Baghdad, the Iraqi Embassy in Washington, DC, the Center for International Private 
Enterprise (CIPE), IRMO Office of Private Sector Development, Iraqi Ministry of Water 
Resources, Iraqi Ministry of Agriculture, Iraqi Ministry of Industry and Minerals, Iraqi Ministry 
of Trade, Iraqi Ministry of Electricity, Iraqi Ministry of Justice, Iraqi Ministry of Displacement 
and Migration, Iraqi Ministry of Environment, Iraqi Ministry of Housing & Construction, Iraqi 
Ministry of Oil, Iraqi Ministry of Human Rights, Iraqi Ministry of Interior (Residency), Iraqi 
Ministry of State for Tourism, Iraqi Ministry of Health, Iraqi Ministry of Labor and Social Affairs, 
Baghdad Business Center, Trade Show Organizers, Jordan Ministry of Interior, Kuwait Ministry 
of Foreign Affairs, Iraqi Engineering Union, Project Management Office (PMO, now PCO), 
Turkish Ministry of Foreign Affairs, Turkish Embassy in Baghdad, Diyarbakir Chamber of 
Commerce, Customs Clearance at Ibrahim Khalil ɀ Iraq, ADIPEC show and conference 
organizers, Organizers of BAU Trade Show, German Embassy in Baghdad, Educational 
Institutions in Egypt, Egyptian Embassy in Baghdad, American University in Cairo, US Embassy 
Economic Section in Baghdad, USAID Northern Representatives, USAID Baghdad 
Representatives, USAID Prime Contractors (VEGA, IRD and LBG), Kurdistan Regional 
Government (KRG) Ministry of Humanitarian Affairs, KRG 0ÒÉÍÅ -ÉÎÉÓÔÅÒȭÓ /ÆÆÉÃÅ, CONEXPO 
Trade Show Organizers, Beverly Hills Chamber of Commerce, Chinese Mission Representatives in 
Baghdad and in Amman, Private Institutions, KRG security forces and Peshmerga, KRG Ministry 
of Finance, Erbil International Airport, Iraqi Customs Officials, Salahaddin University in Erbil, 
WEFTEC Trade Show Organizers, US Arab National Chamber of Commerce, Public officials, 
university professors and private Iraqi businessmen from Basra, Baghdad, and Kurdistan 
focused on Private Sector development, International Relief and Development Organization, 
Louis Berger Group (Izdihar), MSI (Tatweer). 
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Iraqi-American Chamber of Commerce and Industry (IACCI) is proud to be the exclusive provider 
ƻŦ LƴǘŜǊƴŀǘƛƻƴŀƭ CƛƴŀƴŎŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ .ǳǎƛƴŜǎǎ 9ŘƎŜ tǊƻƎǊŀƳ ƛƴ LǊŀǉΦ  ¢ƘŜǎŜ ŘȅƴŀƳƛŎ ǎŜƳƛƴŀǊǎ 
ŀƛƳ ǘƻ ƛƳǇǊƻǾŜ ŎŀǇŀŎƛǘȅ ƻŦ ōǳǎƛƴŜǎǎŜǎ ŀŎǊƻǎǎ ǘƘŜ Ŧǳƭƭ ǎǇŜŎǘǊǳƳ ƻŦ LǊŀǉΩǎ ŜŎƻƴƻƳȅΦ   

What is Business Edge?  

 

Business Edge is the brand name for International Finance Corporationôs (IFC) 

international range of management training products and services, specially designed for 

mid-level to upper-level business managers.  Business Edge includes 36 different 

management seminars in 5 different categories, namely: Marketing, Human Resources, 

Production & Operations, Finance & Accounting, and Productivity Skills. IFC designed 

this curriculum  

Based on first-rate international material from the global market as a practical means by 

which owners/managers can improve their efficiency and profitability.  

To be customized to fit the local business environment (i.e. the materials are in Arabic with 

local business examples) 

The IFC Business Edge product range includes 36 self-study management workbooks, 

trainer manuals and train-the-trainer workshops, to local training providers. IACCIôs 

trainers use the Business Edge products as a foundation in designing their unique and 

innovative training seminars.  
 

IFC/PEP-MENA certifies the training providers and monitors their performance, ensuring that 
consistent quality standards are upheld. Each training provider invests in promoting his/her own 
Business Edge based training program(s).  IFC/PEP-MENA supports all training providers through 
an umbrella promotion campaign.  

What is IFC PEP-MENA? 

 
Business Edge is an IFC PEP-MENA Program.  Private Enterprise Partnership for the Middle East 
and North Africa (PEP-MENA) is a 5-year regional technical assistance program, implemented by 
the International Finance Corporation (IFC), a member of the World Bank Group. IFC/PEP-a9b!Ωǎ 
ultimate objective for Business Edge is to stimulate private sector growth, focusing on four areas: 

¶ Strengthening the Small and Medium Enterprise (SME) sector  

¶ Helping to develop financial markets  
¶ Improving business enabling environments  
¶ Supporting public-private partnerships and privatization  

http://www.ifc.org/
http://www.businessedge-me.com/english/middle.php?file=screen&screen_id=6&pagecat=2
http://www.businessedge-me.com/english/middle.php?file=screen&screen_id=6&pagecat=2
http://www.businessedge-me.com/english/middle.php?file=screen&screen_id=6&pagecat=2
http://www.ifc.org/ifcext/mena.nsf/Content/PEPMENA
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Business Edge trainee workbooks look like this   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IACCI and Business Edge 

 
Since obtaining the IFC/Business Edge license, IACCI has sent 27 Iraqi professionals to Amman, 
JorŘŀƴ ǘƻ ŀǘǘŜƴŘ LC/Ωǎ ¢ǊŀƛƴƛƴƎ ƻŦ ¢ǊŀƛƴŜǊǎ ό¢h¢ύΦ  ¢ƘŜǎŜ LǊŀǉƛ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ƘŀǾŜ ǎǘǊƻƴƎ ōǳǎƛƴŜǎǎ 
backgrounds and consulting skills.  All 27 IACCI trainer/consultants successfully completed a fine 

IFC screening process, passed the TOT, and hold a license to teach Business Edge. 
 

 
 
 
 
  
 
 
 
 
 
 
          Some IACCI TOT graduates                                     IACCI trainers receive their certificates from IFC 
 
 
 
 
 
  

 

Communicating in Groups ς Personal Productivity 

Skills; front and back of workbook 

Product Planning and 
Development- Marketing 
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Marketing Business Edge and signing work contracts  

 
Under the banner of TADRIB Iraq, IACCI has trained some 10,000 Iraqi professionals in ESL, 
Computer skills, and IFC Business Edge seminar courses.  As of September, 2006, IACCI has been 
actively engaged in the Community Stabilization Program, sponsored by USAID, under the identity 
of NAJAH ς New Alternatives for Justice, Achievement and Hope.  NAJAH uses ESL, IT, and IFC 
Business Edge training courses to equip small and micro business owners.  Using a combination of 
small grants and IFC Business Edge Training to empower business owners, NAJAH hopes to see 
the creation of over 5000 jobs in the next year.  In addition, IACCI has been working in conjunction 
with the Multi National Forces ς Iraq (MNF-I) to train administrative teams of over 23 State-
owned enterprises (SOEs) in the Baghdad area in an effort to increase production, resulting in the 
possible creation of over 10,000 additional jobs over the course of the next year. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
                                                     IACCI training classrooms 
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Certificates  

 
Each trainee receives a certificate from the World Bank Group/IFC. 


