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Capacity Building in Irag through Commerce and Industry
The Iragi American Chamber of Commerce z Capabilities Statement

Introduction

Commerce and industry as well gevernmental andnon-governmental organizations (NGO)

have been active in capacity building in Iraq by providing training, eduggtbs and economic

growth. The Iraqi Amer@n Chamber of Commer@ad Industryaddresgsa wide range of issues

and programs, including trade facilitation, trainiimgluding vocational and educational programs,

data management, evaluation and surveg il NdzY Sy 1a > ¢2YSyQa Synd2 6 SN Sy
the development of the private sector by facilitating relationships between international and Iraqi
investors, Iragi companies and the Iragi Ministries including regional and local level offices.

Since thebeginning of the US presende 2003 there have been a number of attempts to
establish business centers aniil society institutiongo assist theevolutionof the Iragi business
community away from a governmesbntrolled mentalitytoward privatized bsiness initiative.

The role played by these kinds of organizations is essential in leading thi®emenange andor
strengtheningthe Iraqi businessprivate sector. The successful establishment afsthtypes of
institutions requires an administrat®& body characterized by a combination of a number of key
elements: extremeknowledge of andsensitivity to cultural climate of Iraq, extensive familiarity
with both western and eastern business practicesncrete capabilities witlan entrepreneurial
senseto implement programs and projectability to operate and maintaimccessibility inan
environment that is not secure or stabdad finally,and dedicatedcommitment to succeed.

Mission Statement

IACCI's primary mission is tvi@d: A) the creation ohew business through networking forums,
and B) building the capacity &éy Iraqi private and public sector elements that are necessary to
growing the overall national capacity to support a vital private sector in Iraq

IACCI aims to invigorate the sinausiness communitp { a 9 Qa0 FyR {dFdS héyS
9y i S NLINR &irSlgaq Wy {bhingityabiisinesses together and moving them forward

proactiveand constructive mannerIn doing this we are promoting openarket economy and a

democratic politichsystem in Iraqg. This will ensure that access to the market is open and fair.

IACCI promotegansparency, accountability and that the rule of law is enforced in Irag. A strong
business community is based on business associations having an audiblénviiee policy
making process.This will contribute to the growth of participatory civil society and the
development of a regulatory and policy environment conducive to private enterprise.



Goals

10.

Promote opemmarket economy in Iraq through a competitivgsgem where the rules are

the same for all participants, corruption is eliminated and transparency and accountability
are strengthened.

Build simplified ompliance systems for small businesggsfosteringthe participationof
business groups in the dag-day process of government decisioraking anddeveloping

laws and institutions necessary for an open masteéented economy.

Facilitate access to and establish consistent long term relationships between the private
sector and the Iraq Ministries for ¢hpurpose of progressive commerce and trade
implementation and practices.

Serve as a catalyst concerning the reactivation of the professional associations and guilds
including the Iragi Industrial Federation, the Contractors Union and the Federation of
Iragi Chambers of Commerce by conducting free and fair elections to promote the
emergence of representative intermediaries.

Encourage entrepreneurial climate and culture in addition to expanding access to
business and economic information necessary for mfed decisiormaking.

Development and fundraising for specific projects in support of the organization of
networking events, professional development education, training, policy related events
and other crucial projects as needed, to support and complinikatgoals of IACCI, its
members and the private sector community in Irag.

Promote the development of certain public sector elements that are key to the success of
the establishment of an environment that allows the private sector to flourish in Irag.
This is done through training and awareness programs.

To assist and establish long term US policy orientation towards Iraq on Congressional,
White House and Governmental Agency levels including delegate visitation.

Facilitate access to an economic focuselhtionship between the private sectors of Iraq
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commerce and industry trade publication), educational seminars and programs, events
including the EXPO Trade Show, cimdtural activities and high level economic programs
for the benefit of expanded long term sustainable growth, investment and expansion of
the commerce, technology, industry, civil society and private sectors in Irag.

Build Iraqi American Chamber of Commerce hAmlistry as a sustainable long term Iraqi
NGOorganization

IACCI Organization

Sustainabilityis our driving forcetherefore the core of our business revolves around our paying
members,approaching®000 strong, from the simple government membership 0 &innually to

our Gold Plus membership of $5000 for large companies, and our revenue genéatieshows

we aim to get over 50% of our revenukhe rest comes from contracts with USAID, Gol, MNC
MNFI CIPE and others, this revenue enhances our dhied and allow growth and expansion,

but always we look for ways to sustain our contracts pastcompletion date, for example we
always have our own generated revenue for TADRIB by offering courses t the genral public or to

Gol.
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IACCI today has ovel06 full time staff and often the staff increases substantially in special
projects like Job fair Iraq which required increasing staff by over 250 across Irag and our new
project TATWEER (MSI) which will train 6000 civil staff in 15 governorates whicuadviflO
trainers and support staff in 2008.

IACCI is a fully staffed organization with Finance, Public Relations, Press;QGviguhics, HR,
Maintenance, Security, Special Projects, Tradeshow and Conference, Membership, Grants,
Employment Centers, Busis® Centers, Translation etc.

Expertise

Since 2003, the Iragi American Chamber of Commerce has expanded to become a highly
respected, professional, full service organization approact@O Iragi and international
membershipincluding Iragi Ministries ahlocal governmentsThis networking is crucial to the
capability of providing sustainable servicEsom the beginning, IACCI has implemented capacity
building components within the organization itseéff include staff training and development,
especiallywith young people. The staff has grown fromsraall group back 2003 to oveb500full

time employees This humberswellsto over 1000 or more during special projects such as the

0 NI RS & K 2db Fadirdraghdother equally large projecttACCI hasevenoffices in Iraq, a
branch in Jordan anan officein the United Stated. ! / Expedtige in Iraq:

Strategigplanningand logistics

Irag Ministries Public Relations and Advocacy

Grants management

Programdesign and implementation

Resourcalevelopnment andmanagement

Networking both governmental and trade including NGO
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Civil Society and Iraqi business training and education

Crosscultural communication and facilitation

10. Financial planning and training

11. International and in@yenous public relations

12. Capacity building through seminars, conferences and delegations

13. Technical assistance

14. Engineeringlesign and management

15. Constructiorproject design and implementation

16. Job Creation includingaqi Job Databank and Career Developnteatinseling

17. Media, marketing, advertising and graphic arts

18. Public Relations and Media Relations

19. Publication development and publishing

20. IT programming, design and training

21. IACCI Training and Development Resources Initiative for Business in Iraq (TADRIB Iraq)

22. Employment Centers, Adhamiya, Hay Our, Kadhemiyah, Mansour and soon over 10 more
Employment centers in Baghdad

23. Business Centers, BIAP BC and Ramadi BC

24. Our own tradeshow facility in Sulymaniah with 10,000 SM show facility on 25 Doman land

and soon BIAP Cwention and Visitor Center

COoNOO~WNE



Economic Development and Coordination

Coordinationon a local levelbetween governments, international and Iragi organizations,
businesses and civil society is the key to sustainable growth and rebuilding of Irag. Iraq is a
recovering country, sensitive to pluralistic ethnic and religious groups, political entities and
outside elements influencing economic growth. This resulted in the need for an indigenous leader
and role model. The Iragi American Chamber of Commerce has leegdm®y central organization

of cooperative companies, organizations and governmental agencies working together
successfully in rebuilding Iraq through business development, training of a diversity of workers,
program development and management througmatural synergy.The US and Coalition forces
(Provincial Reconstruction Teargs w ¢ Q a iag inglad\deavily consult with IACCI on economic
development projects and matters related to business generdtiddaghdad and all over Iraq

The Iragi Ameriaa Chamber of Commerce is best known for its reputation and work in providing
business development suppaoand a networking foundatioto all levels othe economicsociety
including the Iragi Ministriesthe regional and local governmerdaad the remarkabé diversity of
industriesthroughout Iraq includingbut by no means limited to the following:

Wholesale Traé of Durableand NondurableGoods, Heavy Constructi@guipment Special
Trade Contractors, Miscellaneous Store Retailers, Crop Production, Treesksportation, Real
Estate, Scientific and Technical Services, General Merchandise Stores, Automotive (new dealer
and service industries), Food Manufacturing, Electrical Equipment, Appliance, and Component
Manufacturing, Utilities, Furniture and Home Fnishings Stores, Plastics and Rubber Products
Manufacturing, Hospitals and Health care industry, Animal ProductibiVood Product
Manufacturing, Building, Developing, and General Contracting, Fabricated Metal Product
Manufacturing, Water Transportation, Verehousing and Storage, Machinery Manufacturing,
Apparel Manufacturing Printing and Related Support Activities, Broadcasting and
Telecommunications, Information Services and Data Processing Services, Computer and
Electronic Product Manufacturing, Textil®lills, Textile Product MillsClothing and Clothing
Accessories Stores, Transportation Equipment Manufacturing

IACCI leverages its relationships with the Iragi ministries, with wih¢ras been interfacing since
the beginning of its formation. In additicthe IACCI has strong relat®with the US Government
agencies in the-Zone,the US and Coalition militargnd their contractors,the other foreign
commercial missiongnd thelragi business association€urrently, IACCI is providing assistance
with the execution of economic development projects at the Baghdad International Airport as
well as in and around Baghddkhcluding Taji and Iskandiriya), Kirkuk, MosuAAbar Province
(Ramadi), and throughout southern Iragith these agencies.The Chamberalso works with
regional and local governmentéthe Kurdistan Regional Governmenthongovernmental
organizations, communities, militangand security forces hospitals and schools, including
universiies, in order to make positive changes through economévelopment on a civil society
level.



Project Management

IACCI has extensive experience in its fasr years of operations in a volatile Ira®roject
management has includethe management of largscale training programs, grant programs,
arrangng and organizing logistics for major events involving numerous different parnpiegate
sector and government over a geographic scope spanning the entire coextsnsive training
both educational and vocationsjternational trade and developmenénd renovation and facility
building

Oneexcellent example was the Kurdistan DBX international trade show and
conferenceheld in Erbil, Iragn 2005, and irSulymaniahliraq in 2006and
recently in November 2007At the events, here were approximately
94,000 peoplén attendanceover a three day periowvho visitedover 600
exhibitorsin each eventChallenges involved in the Kurdistan DBX Trade
. i : Show and Conference were numerous. IACCI was able to take into
consideration and find solutions for

L

1. Provison of the venue, when there was no suitable venue to be founelitimer Erbil or
Sulymaniah however, we signed a cooperative agreement with Sulymaniah Chamber of
Commerce, they offered a long lease for 25 donam land and we build the facility, 10,000
SM $ow room that can house 600 exhibitors

2. Provision of adequate suitable accommodations, when the number of people that the
hostingcity can accommodate is extremely limited (hot more than 800msat 4-star
level), we improvise using students dormitoriasd other means

3. Transportation of international attendees coming from outside of Iraq to allow them to
reach the venue(this is in asituation wherethe international airport had not been
accredited until just weeks before the event was scheduled to ph&ed

4. Obtaining visa for international visitors
5. Working with customs clearance and border crossings
6. Security provision for some 5000 participants located in multiple venues throughout the

hostcity, when all of the countrwasexperiencing random attacks terrorist insurgents.

L ! / tesuldfér the above lay in effective organizatiand problem solvingvith multiple parties
involved in the production of the evenThe following are somexamplesof the ability of the
Chamber on organizing and problesolving:

1. The exhibition hallfor the eventwas constructed under direct supervision of IACCI
Executive Vice President and engineer, in a record time of two months, involving
importation of materials from neighboring Turkey and organization of over 1Qfda.

2. In coordination with the Kurdistan Regional Government, IACCI was able to secure the use
of over 500 rooms for the trade show participants in the brand new housing complex
constructed for use of the Salahaddin University for its students.

3. With regards to transportation, IACCI was able to negotiate with Kurdistan Regional
Airlines to change their flight schedules to accommodate direct flights from Dubai to Erbil
and laterSulymaniatthat coincided with the opening dates of the event.



4. Finally, regeding security, IACCI coordinated with the Kurdistan Regional Government to
ensure that intense security measures were in place at each of the venues for the event,
including sniffingdogs for explosives and modern electronic detection equipmé&he
Kurdstan Peshmerga army was mobilized to protect thdesitof Erbil and later
Sulymaniahentrance points into thgoverrate, roadways, and all venues.
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diversity of eam players needed tbuild such a huge event and included vocational training of
workers.

Trade event projects continue with upcoming events for Fall oR280d major events planned
for Baghdad with Baghdad Business to Business EXPO in Februaryna@b80Qil and Power
EXPO in August 2008 and Oil Summit planed in April. 2088CI ibasconstructeda brand new
facility in Sulaimaniyalfor the 2nd AnnuaKurdistan DBX Trade Shavhich occurred there in
November of 2006 The project involve mobilizaion of construction firms and coordination with
the SulaimaniyalfChamber of Commerce and Regional Governmémtaddition to the Kurdistan
show, IACCI is beginnipgeparations for theBaghdad Business to Business EXR@e Baghdad
International Airpot for April of 20®, in cooperation with the MultNational Corps of the US
Military, the Iragi Airways, and Iraqi Civil Aviation of the Ministry of Transportation. Prepasatio
for this event involve establishing hotel accommodations and expo and coweffacilitiesvhich
is currently underway.

TADRIB z Training and Capacity Development

Another example of a strong project was the TADRIB Iraq Pnojgch
=| P involved the training of 200 Iragis in four months in English
1!' a0 A 18 communication and computer skl This involved the opening of two
veg A B. 3 Q independent training centers in addition to the center already existing in
ey the IACCI headquarters. Since that time, TADRIB has trained over 10,000
Iragi professionals in a wide number of subjects.
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TADRIB goal is to truly fulfill the second part of the IACCI mission to raise the capacity of the Iraqi
private sector to conduct business with global skills. IACCI has found, however, that raising the
private sector capabilities nessitates attention given to the public sector as well to ensure that
cooperation between the two will be mutually beneficial and not of a competitive nature.

True to the initial vision of the IACCI training program, IACCI has consistently offered ¢ourses
the Iragi Ministries, Iraqi businessmen and womés members and the public sector since the
inception of the training program at IACCINIay of 2003. Training was first provided through a
seltfunded pilot project involving US teachers, then counéd through a grant from the Center



for International Private Enterprise (CIPE), and finally grafted in to the TADRIB Iraqg training
program, kicked off through a contracting arrangement with Louis Berger G(ptme
contractor for USAID) Over the courseof the past year, IACCI has contracted with several
companies and organizations to provide training in communications skills to Iraqi officials and
company employees. Excluding the USAID prime contracting partners, these companies include
Orascom Telecorfiragna), Center for International Private Enterprise (CIBE)Coalition Forces

and the International Organization for Migration (IOM).

In all cases, training courses are provided in facilities that are-egalpped for classroom
training, such as wte-boards, and projectors with the necessary computer accessories. The halls
are clean, comfortable and air conditionedThe training may occuin the community, or
provided in the IACCI Training Facility located in Arrasddinéliya This Training fady has been
established through funds appropriated by USAID under the Vocational Training and Employment
Generation project. Td facility is fully equipped to handle large numbers of traineasd is
comprised offour main lecture halls, and a large couter lab facility, complete with all
necessary implements required for lectures and classroom demonstrations.

ThelACChas an accomplished network of experts and consultants able to conduct training and
education for all levels of society in addition lasiness applicatiomorkshogs. Ths network of
consultants, experts and professional trainersludesspecialties ircomputer technology, English
and other language coursespnflict resolution with Iraqgi ethniceligious approaches, cross
cultural communications, and peace building progranThevarious vocational trainings inclad
sewing and apparel, construction, masonry, electrical engineenagerialshandling retail, and
educational developmenwith local andwvestern frameworks.

IACCl offers a lne of professional busineselated courses includingHuman Resource
Management, Art of Negotiation, General Administration, Project Management, Financial
Management, Internet Computer Core Courses and Website Design, to name a few.
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business owners, aspiring professionals, and stat@pany employees have been trained in the
Business Edge program. It is administered by a dedicated staff of 60 persons, of which 50 are
instructors.
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In addition to the IFC Business Edegtification, IACCI offers joint certifications of completion
with CIPE, IOM, USAIRD,andvarious Iraqgi ministrieslACCI is aspiring to become a Cambridge
Center, able to offer certification from Cambridge University in the near future.

Training and Consulting with MNF -I

IACCI is a prime contractor with US Government, carrying out a number of projects that involve
training and consulting efforts for both the US Department of State (Embassy) and the Coalition



Forces. Over the course of the last yeB&CCI has successfully maintained execution of the
following projects:

1. Best Practice Business Seminars for Iragi Ministry of Industry State Owned Enterprises
o{h9Qavo CKA& LINRP2SOUG é61a& AYyAGAFGSR Ay b2
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participants have received training in 16 of the IFC Business Edge modules as well as basic
computer operations. The goal of thenonth program is to boost the capacity of the
factory leadership to employ more efficient and complex business practices to process
orders that will result in the rdiiring of thousands of unemployed persons.

2. lraq Vocational Education and Training Program. IACCI has conducted detailed
assessments and mdization plans for 8 vocational training centers throughout Iraq
belonging to the Iragi Ministry of Labor and Social Affairs. The assessments and plans
resulted in the purchase of millions of dollars of equipment for the centers as well as
extensive renostions to prepare them for maximum efficient use to train unemployed
persons in productive skills. Center locations were in Kirkuk, Mosul, Basra (2), Nasriya,
Najaf, Kut, and Iskandiriya.

3. Baghdad International Airport (BIAP) Business Center. |IACGitiacted with the US
Military Civil Affairs to operate the BIAP business center, leveraqina
the safe environment that the BIAP area provides to promote tre B'EPo
and economic development in Baghdad. Services the center Of siasibe. L2, L.
include conference and networly organization, email and internet, ATM from TBI,
express mail (DHL and FedEXx), business consulting, training, and passenger support for
travelers.
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trained to assist in thie development.

5. English Training for Iraqi Officials. IACCI is providiging to key employees in over 13
Iragi ministries and key government offices with IRMO of the US Embassy. This project is
underway and will involve training over 2500 officials in the English language before July
of 2007 as a part of a capacityilding effort focusing now on raising the capabilities of
the Iragi government to perform effectively.

6. Municipal Council Training in Baghdad. IACCI has been contracted to provide training in
basic public administration for newhjired permanent Baghdad neighlbarod council
employees covering all of Baghdad and the surrounding areas.

7. Job fair Iraq, involving 18 Job fairs in 18 cities throughout Iraq, 250 new staff was created
in record one month to accomplish the task in the field, with over 50 staff members at
HQ, results are incredible with thousands of companies and tens of thousands of
unemployedJob Seekers and over 1000 jobs created.

8. Two employment centers in Adhamiya and hay Our, Baghdad and two more planned to
open in January 2008 in Kadhemiyah and Mansmd ten more in the coming months all
in Baghdad to establish a network of employment centers and create full time
employment to thousands of families.




NAJAHZz New Alternatives for Justice, Achievement, and Hope

(17 IACCI is currently a team memberittw USAID prime contractor

s g International Relief and Development (IRD), working on the Community
| ,A,l{él-o)\tﬂl-ﬁxzy t NEANF Y oO1y26y | &
“‘"““ employmentand the creation of new businessas strategic cities and

areas in Iraq IACCI is theuBiness Development implementing partner
iNCSE 2 LISNI GAYy 3 dzy RESTHs indudes husinesS trainimg and the distributién
thousandsof small and micro grants to new and existing business to promote employment
generation. Current and contgie activities with CSP include the following:

1. Training of 290 unemployed persons in the Rusafa District of Baghdad in ESL, IT, and
Business Skills.

2. Implementation of a Small and Micro Grants Program in Baghdad targeting strategic
neighborhoods. Grantveards are up to $15,000. Goals are to award approximately $5
Million in grantsin 2007, goal was achieved with 1500 grants awarded

3. Training of 875 unemployed persons in tadhamiyaAdhamiya Mansour, Jihad/Bayaa,

and Dora districts in Baghdad in Busia Planning, Secretarial Skills, Accountancy Skills,

and PR/Sales skills. Goal of the program is to make possible the employment of a

minimum of 35% of the trainees.

Another 1500 unemployed trained in 2007 for a total of 3000

Training of 1000 unemployepersons in Kirkuk in Business Planning, Secretarial Skills,

Accountancy Skills, and PR/Sales skills. Goal of the program is to make possible the

employment of a minimum of 35% of the trainees.

6. Training of 700 unemployed persons in Business Planning andirdwof grants to
approximately700persons in AlAnbar province (Ramadi and Fallujah). Grant awards are
up to $50,000. Goals are to award approximatedy0$0,000

7. Training of an additional 600 unemployed persons in the Karrada, 9 Nisan, Sadr City and
surounding districts in Baghdad in Business Planning, Secretarial Skills, Accountancy
Skills, and PR/Sales skills. Goal of the program is to make possible the employment of a
minimum of 35% of the trainees.

8. In 2008 another 7,000,000 in grants will be awaddin Baghdad and 3000 new
unemployed trained

9. Establishment of the ramadi business center in November 2007, the center will house
multi functions fromgrantsto membership to employment center with over 100 staff
members

oA~

Empowering the Youth and Women
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representaremarkable number olvomen and young people. Tlighambeffers deep discounts
to women members and encourages thdo be a nentor for the youngerand less experienag
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women and girlsFurthermore, IACCI is knavior their required staff training$or all staff driving
them to succes with higher educational goals and skillACClworks with many Iraqi based
g2YSYyQa 3INRdzLIA Ay Of -dderteyf Bongéaveddn@tdiofganizafidhs far $hg R S NJ
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Trade Facilitation

The first objective of the trade facilitation is tacrease foreign direct investmemthichis cucial

to achieving higher rates of sustained economic growth.enhances 2 LJLJ2 NIidzy A GA S&a F2
private sector firms tobuild strong economic structureacquire new technologies, develop

modern organizationsand gain access to overseas markdtswill allow Iragi economy to expand

busineses create highetpaying jobs, generate exportand increase government revenuefn

this level, IACCI has conducted and is currently organizing several conferences to promote new
investment laws issued by the ceat and regional governments to disperse information to

potential investors.

The second objective is to generate concern armteaseactivity on the part of Iragi companies
to invest in their own country and seize the opportunities at hand. This emtadeoving the
present opportunities, creating new opportunities and taking an active role in initiating
international business contactsThese steps have resulted with increased investment,
sustainability and creation of jobs in Irag.

The third objectivas to facilitate the concerns of the Iragi business community to have a voice in
the creation and amending of government trade policidsACR garticipation in commerce and
industry provides the lIragi business communityth a sense of sedmpowerment through
education and assistance in the development of effective marketing materials including the
provision of opportunities for interaction with the international communities through trattew
venues, trade delegations, strategic commercial correspaondeand other networking kinds of
events.

ThelACCI continues to adjust and react to the esleanging Iragi environmentaking initiative,
IACCI has organized, (sefinded and begun implementing the following programs that have a
direct impact orthe achievement oits objectives:

A Networking A International and Iragi Conferences
A International Delegations & Seminars
A Iragi Delegations A LeadGeneration
A Vetting A Monthly News Magazine, Free
A Surveys, Studies Trade
A Iragi Ministries A Weekly Newspaper, Free Trade
A Job Development and Career A Mass Communication
Support A IACCI Buying Power

A EXPO and Trade Show Organization

AnSEI YLX S 2F L ! thd fleld af tradé fadilifatibh &né job\ gévelopmeris the
organization of thdraqi delegation to the U March, 2005, for the CONEXPO/CONAGG trade

11



show in Las Vega#ccording to theUSDOG (KA & RSt S3FdAz2y ¢l a GKS
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IACCI, cooperatingvith US government and private sector organizations including Di@C

Beverly Hills Chamber, VEGA (USAID contractor), FCS in Baghdad, US Embassy in Jordan, and
multiple service providing companies.

A secondrade delegatiorto the US was organized to WdrAg show in February 2006 with over

40 delegates, again a first of its kind event

a
9w

Evaluation Instruments, Databanks and Web Development

The IACCis known and respectedor their exceptionaland extensive databases concerning
commerce, industry, statigts and job listingslACCI employs over 20 staff to continuously
update, maintain and develop new databases for use by commerce, ingdtigriraqi Ministries
international organizations and governments. Prior to 2003, there were few resources corggcernin
private sector, commerce and industry and civil society.

Today all our 9000 members are housed on a SQL database and we continue to use database for
our Employment Centers and all major projects

Furthermore, IACCI conducts surveys, market researchiestudieeds assessments, technical

studies and makes recommendations on the economic state of Iraq including private sector
commerce and industry. Commissioned by the US Chamber of Commerce and later used at the
donor conference in Madrid, Spain to encage donor nations to rebuild Iraq, the first study
G.dzaAySaa hdzift221 Ay LNYIj¢ é6la O2yRddzOGSR o6F O] A
Web site development is another integral part of our work, with over 100 web sites developed

and some use the new programming language PHil@ance the functionality and add database

driven web sites.

Future Developments , 2008 Plans

IACCI continues to move ahead with the development of its programs to promote a vital private
sectorbased economy in Iraq. Plans are underway to open a majmactive branch in Dubai to
reach out to the thriving regional business hub that is there. IACCI hopes to leverage its
experience in business matechaking along with its facilities at BIAP and Salymaniahto
encourage foreign companies and investoosaictually come to Iraq, laying the foundation for
future and prosperous business relationships.

Employment CentersIACCI presently runs two Employment Centers, one in Hay Our and the
second in Adhamiya, each creates 150 New Long Term jobs a montiadfied by 18 inside and
outside representatives.

In the next few months the following Employment centers will open in South Diyala, two centers
in Sadr City, Mansour, Kahthmiya, Karrada, New Baghdad, Rusafa, Maddin, Taji, Muthana,
Rasheed, Dorra, Baiyaa@h center wilcreate1500 NEW LONG Term Jobs in 12 months

Small Grantsin 2008, Iragi American Chamber of Commerce kadistry willadministrate 12

million dollars in grants or 4000 small grants in Baghdad, each graiesa minimumof 2 LONG

Term &bs for a total of 10,000 LONG TERM JOBS
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Training: IACCI in 2008 will train 6000 GOI staff in 15 cities throughout Iraq under the Tatweer
program in the following topics:

A. Leadership & Communications B. Strategic Planning & Policy Develop ment
B. Information Technology Management C. Personnel Management & Administration
C. Fiscal Management (budget, procurement, cash management)

D. Anticorruption F. Project Management

BIAP ECON ZONE: IACCI in 2008omtilnue to manage BIAP Business Center, and moreover we
will administrate BIAP Office Towers, a 100 suite 8 story building, BIAP Convention Center, a 6000
SM facility to host tradeshows, EXPOS and Conferences and a Hotel that accommodates 200
clients, alto revive Baghdad economic activity and make BIAP a new and vibrant Economic Zone.

Summary

ThelACCtontinues to make great stiés concerning economic growth through the private and
public sectorby providing services, programs and assistance ters@/ businesses including
micro-enterprises, larger Iragi companies and industries. IACCI supports democracy, transparency
and has become a resped and vitalliaison between the government (national, regional and
coalitions), industries, businesses, imational and locahongovernmentabrganization and the

public sector includinggommunity organizationsschools and universitieand the healthcare
segmentL! / / LQ&a 3J2lfa YR YAaarzysz OFLIoAftAGASE
and long termstrategies providing the support needed by the Iragis for strong economic growth
and sustainability.

Partial Resume of IACCI Programs, Projects and Accomplishments

Below is a partial list of projects, programs, involvements, accomplishments tA@@including
a partial listing of partners, supporters and relationships.

IACCI Strategy CommitteesBanking, Finance & Insurance, Customs & Taxation, Women in
Business, Health, Pharmaceuticals & Medical Instrumentation, Small arsi2dilanufacturing ,
International Donor Programs, Legal Affairs, Marketing, Sales & Public Relations, Real Estate,
Trade & Commerce, Construction & Infrastructure Development, Environment, Human Resources,
Information & Communications Technology, Investments & Capital MarRetsoleum, Farming,
Agriculture & Food, Electricity& Power, Transport, Travel & Tourism, Textiles, Clothing &
Cosmetics, consumer Products, Quality Control and ISO 9000, Continuing Education, and
Vocational Training.

TADRIB(Training and Development Resces Initiative for Business in Iraq)Comprehensive
Training

Sample of Public Training Institution3he Ministry of Youth and Sports, Baghdad University, and
Salahadin University in Ekbi
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Sample of private companies and organizations trainé@rasom, IOM Course / Residence, |IOM
Course / Passport Authorityzommercial Bank of Iraqg, Iragi Central Bank, Deé@afdam Bank,
Volunteers for Economic Growth Alliance (VEGA), Sardam Institute in Erbil and Mustagbal
Institute, Dijla College and-Rajih Infitute in Baghdad

Sample of Iraq Ministries trained by IAC®Ainistry of Water Resources, iNstry of Agriculture,
Ministry of Industryand Minerals Ministry of Trade, Ministry of Electricity, Ministry of Justice,
Ministry of Displacement andMigration, Ministry of Environment,Ministry of Housing &
Construction, Ministry of QiMinistry of Human Rights, Ministry of Interior (Residency), Ministry
of State for Tourism, Ministry of HealtNinistry of Labor and Social Affairs

Sample ofMega Projects induding construction, vocational dining, multilevel cooperative
team work (governments, business, commerce, industry, individuals, nonprofits, NGO,
community, military)
1 Destination Baghdad Exp®iyarbakir
1 Rebuilding Iraq Kurdistan DBX Trade Show amfe@mcein Erbil (2005)
1 2nd Annual Rebuilding Iraqg Kurdistan DBX Trade Show and Conference in Sulymaniya
(2006)
2006 World AdpelegationSpecial guests of Largest Agricultural Show)
CONEXPO/CONAGG trade sdelegation toLas Vegas
WEFTEC Conferenbelegation
L'/ /L /2yFSNBYyOS Gt NAGIF(GS {EaghdaaiNJ / KI f f Sy3Sa
BuildingNew andRenovationg Baghdad, ErbiBasra
VOTECH Consulting and Project Implementation
Ministry of Industry SOE TrainimgBusiness and Computer Skills
USAIDCSP 1i8all and Micro Grants Program in Baghdad and other cities in Iraq
USAIDCSP Business Training in Baghdad and other cities in Iraq
Iragi Ministry Capacity Development Training

=4 =4 =4 =4 =4 -8 - -8 -8 8

SamplePartnership with USAID Prime Contractorgolunteers for Economic GrowtAlliance
(VEGA), Louis Berger Grde Services Group (LBG/TSG), International Relief and Development
(IRD) MSI (Tatweer)

Sample ofConferences

T bl 2SEZé |y Ayl SWimad Bckdgn £ GNI RS aK26

T a! blriAz2y (2 0SAwd,dokdanié O2y FTFSNByOS

9 Iragiinvestment law conferenceBaghdad

T bhdzi wSI OKé¢ AYGUGSNYyFraaAz2zylrt GNIRS &dK2g

T wSodzAt RAYy3 LNI ¢ O2yFSNBYOS | YR &aK29g

1 Contractors Luncheon featuring Steven Sussens from the Project Management Office (PMO
¢ now "PCQO") of the CPA

1 Iragi ministries networking confence

1 1st Annual IACCI Conference for Investment Promotion

1 ADIPEC Conference in Abu Dhabi

Partial listof ) ! ##) 60 - AET O 0AOOT AOOh 30PPI OOAOO Al




Iragi American Chamber of Commerce Memb@nsernational and Iraqi)

Baghdad Provincial Recotrsiction Team (PRT), Iragi Reconstruction Management Office
(IRMO) in the US Enassy- Baghdad, MultiNational CorpgC9)- Irag, Multi-National Division
(G9)- Baghdad, US Military Civil Affairs Brigaditernational Finance Corporation (IFC), US
Institute for Peace (USIPpternational Organization for Migration (IOM),Sulymaniah
T OAOT T Csol@mahiyaERamBen of Commerc&NESCO, UNDP, UNAMNIDOUS
Export Import Bank, Iragi Middle Market Development Foundation (IMMDB)S. Department
of @mmerce, the World Bankjousing Bank of Jordaifhe US Chamber of Comroe, the
Commercial Section of theSUEmbassy in Baghdatihe Cultural Affairs Section of the®)

Embassy in Baghdadhe Iragi Embassy in Washington, DC, the Center for Internationaldte
Enterprise(CIPE) IRMOOffice of Private Sector Developmehiggi Ministry of Water
Resourcedragi Ministry of Agriculture, IragiMinistry of Industryand Minerals Iragi Ministry

of Trade,Iragi Ministry of Electricity,lraqi Ministry of Justie,lraqgi Ministry of Displacement

and Migration, Iragi Ministry of Environment]Jraqgi Ministry of Housing & Constructiortaqi

Ministry of Oil Iraqgi Ministry of Human Rights, Iragi Ministry of Interior (Residency), Iraqi
Ministry of State for Tourism, lqgi Ministry of Health, Iragi Ministry of Labor and Social Affajrs
Baghdad Business Center, Trade Show Organizers, Jordan Ministry of Interior, Kuwait Ministry
of Foreign Affairs, Iragi Engineering Union, Project Management Office (PMO, now PCO),
Turkish Ministry of Foreign Affairs, Turkish Embassy in Baghdad, Diyarbakir Chamber of
Commerce, Customs Clearance at Ibrahim Khalilag, ADIPEC show and conference

organizers, Organizers of BAU Trade Show, German Embassy in Baghdad, Educational
Institutions in Egypt, Egyptian Embassy in Baghdad, American University in Cairo, US Embassy
Ecoromic Section in Baghdad, USAID Northern Representatives, USAID Baghdad
Representatives, USAID Prime Contractors (VERPand LBG), Kurdistan Regional

Government (KRG) Mirtiy of Humanitarian Affairs, KR® OE| A - ET E CaNEXPOO |/ AAE A/
Trade Show Organizers, Beverly Hills Chamber of Commerce, Chinese Mission Representatives in
Baghdad and in Amman, Private Institutions, KRG security foanas PeshmergsKRGMinistry

of Finance, Erbil International Airport, Iragi Customs OfficialSalahaddin University in Erbjl
WEFTEC Trade Show Organizers, US Arab National Chamber of Commerce, Public officials,
university professors and private Iragi businessmen from Basra, Baghdad Kamdistan

focused on Private Sector developmehiternational Relief and Development Organization,

Louis Berger Group (Izdihar), MSI (Tatweer)
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Iragi-American Chamber of Commerce and Industry (IACCI) is proud to be theiexprovider

2F LYGSNYIGA2yFEE CAYlFYyOS /2NLIRNI A2y Qa . dzaAySa
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What is Business Edge?

Business Edge is the brand namelfont er nat i onal Finance Corpor

international range of management training products and services, specially designed for
mid-level to uppetlevel business managers. Business Edge inci@ledferent
managemergeminars in 5 different categories, namely: Marketing, Human Resources,
Production & Operations, Finance & Accounting, and Producti@kyls. IFC designed

this curriculum

Based on firstate international material from the global marlet a practical means by
which owners/managers can improve their efficiency and profitability.

To be customized to fit the local business environmenttie materials are in Arabic with
local business examples)

The IFC Business Edge product range includes 36éssalfy management workbooks,

trainer manuals and trawthet r ai ner wor kshops, to | ocal tr
trainers use the Businegslge products as a foundation in designing their unique and
innovative training seminars.

IFC/PERMENA certifies the training providers and monitors their performance, ensuring that
consistent quality standards are upheld. Each training provider iniregt®moting his/her own
Business Edge based training program(s). |FEVHERNA supports all training providers through
an umbrella promotion campaign.

What is IFC PERMENA?

Business Edge is #C PERIENA Program Private Enterprise Partnership for the Middle East

and North Africa (PEMENA) is afyear regional technical assistance program, implemented by
the International Finance Corporation (IFC), a member of the World Beowp. IFC/PER 9 b ! Q&
ultimate objective for Business Edge is to stimulate private sector growth, focusing on four areas:

1 Strengthening the Small and Medium Enterprise (SME) sector
1 Helping to develop financial markets

1 Improving business enabling enviroents
1 Supporting publigrivate partnerships and privatization

17
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http://www.ifc.org/
http://www.businessedge-me.com/english/middle.php?file=screen&screen_id=6&pagecat=2
http://www.businessedge-me.com/english/middle.php?file=screen&screen_id=6&pagecat=2
http://www.businessedge-me.com/english/middle.php?file=screen&screen_id=6&pagecat=2
http://www.ifc.org/ifcext/mena.nsf/Content/PEPMENA

Business Edge trainee workbooks look like this
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Communicating in Groups Personal Productivity Product Planning and
ills; front and back of workbook Development Marketing

IACCI and Business Edge

Since obtaining the IFC/Business Edge license, IACCI has sent 27 Iraqi professionals to Amman,
JoRIFYy G2 FTGGSYR LC/Qa ¢NIYAYAYy3I 2F ¢NIAYSNAR 6¢hc
backgrounds and consulting skills. All 27 IACCI trainer/consultants successfully completed a fine

IFC screening process, passed the TOT, and hold a licaesehd@usiness Edge

Sore IACCI TOT graduates IACCI trainers receive their certificates from IFC
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Marketing Business Edge and signing work contracts

Under the banner of TADRIB Iraq, IAG&Y trained some 10,000 Iraqgi professionals in ESL,
Computer skills, and IFC Business Edge seminar coseas. September, 2006, IACCI has been
actively engaged in the Community Stabilization Program, sponsored by USAID, under the identity
of NAJAH; New Alternatives for Justice, Achievement and HoplAJAH uses ESL, IT, and IFC
Business Edge training courses to equip small and micro business owisang.a combination of

small grants and IFC Business Edge Training to empower business owners, bifelAto kee

the creation of over 5000 jobs in the next yedm.addition, IACCI has been working in conjunction
with the Multi National Forceg Iraq (MNFI) to train administrative teams of over 23 State
owned enterprises (SOESs) in the Baghdad area &ffart to increase production, resulting in the
possible creation of over 10,000 additional jobs over the course of the next year.
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IACCI training classrooms
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Certificates

Each traineeeceives a certificate from the World Bank Group/IFC.
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